
Some things to think about… 
 
1. What are the upcoming times of transition for your department? 
 
 
 
 
 
2. What is your department striving to be the best in the world at? 
 
 
 
 
 
3. How does your department’s mission differ from that of a similar 
department at a private secular university? 
 
 
 
 
 
4. When you have the opportunity to hire, what kind of people are you 
looking for? Are you trying to “get the right people on the bus”?  

 
 
 
 

 
5. How are you communicating with your constituencies? 
 
 
 
 
 
6. What is your department’s unspoken mission? Do you like that? 
 


